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Warehousing & Distribution 
Consulting 

Global  Competit ion.  Customer  Demands.  Cost  Control .  

In today's business environment where pressure on margins are great, 
supply chain effectiveness plays a crucial role in a company's 
profitability and customer satisfaction. 

The professionals at Waller & Associates have concentrated exclusively 
on helping companies streamline their distribution operations to 
achieve lower costs, higher profits and happier customers. 

With offices in: 
ATLANTA, GEORGIA 
TAMPA, FLORIDA 
SACRAMENTO, CALIFORNIA 
CALGARY, CANADA 
HAMILTON, BERMUDA 

Our  Ser vices  Focus  On:  

 Maximizing profit through reduced operational costs 

 Increasing quality 

 Improving service, delivery and throughput 

How Can We Help  You?  

We specialize in delivering management consulting across the 
distribution spectrum, from single distribution center businesses to 
complex multi-national operations. We assist our clients in achieving 
world-class customer service and a lowest-cost operating position 
within their warehousing, distribution and supply chain operations.  

Our management consultants bring extensive experience across a 
multitude of industries including retail, consumer and industrial 
products, grocery, apparel, government, health care, manufacturing,  
e-commerce, and heavy industries. We are uniquely positioned to 
provide solutions for your warehousing and distribution operational 
needs. 

www.WallerAssoc.com 

E X P E C T  M O R E  F R O M  
Y O U R  S U P P L Y  C H I A N  



S T R A T E G Y .  O P E R A T I O N S .  T E C H N O L O G Y .  

Improve  Distr ibution a nd 
Transpor tat ion 

Take your distribution operations to 
the next level. 
We offer 
services to 
improve every 
aspect of your 

warehousing operations. Some 
examples of our services include: 

 Distribution center design of new 
and existing facilites 

 Operational process improvement  
 Work measurement  
 Inventory management  
 Labor management productivity 

analysis and reporting  
 Benchmarking warehouse 

productivity and costs  
 Material handling equipment and 

automation analysis 

Phone: +1 (404) 477-4558 
E-mail: info@wallerassoc.com 

PO Box 251 
Brooks, Georgia 30205-0251 

United States 

W A L L E R  &  A S S O C I A T E S ,  L L C  

Contact  Us 

Waller & Associates Warehousing and Distribution Consulting Services are focused on providing the right services at the 
right time to companies of all sizes and industries. Call or email us for more information on how Waller & Associates can 
enhance your supply chain and increase your profits. 

Improve  3PL  Operat ions  

Are you thinking about transitioning 
your warehouse and/or 
transportation operations to a 3PL 
provider?  Do you need help 
evaluating the cost and service level 
performance of existing 3PL 
providers? 

The experts at Waller & Associates 
can assist you in developing the most 
cost effective value proposition. We 
will identify your service and business 
requirements and tailor a solution 
that meets your financial, operational, 
and customer 
service 
objectives. 

Improve  Supply  
Chain  IT  

In today's distribution 
arena it is 
essential to 
have 
technology in 
place to 
compete. We offer 
complete evaluation, 
implementation, and 
project management 
support for today’s WMS, 
TMS, and LMS supply 
chain solutions. In 
addition, we offer 
complete IT network 
services. 

www.WallerAssoc.com 
© 2011 Waller & Associates, LLC 

All Rights Reserved 
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